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Charlottesville, VA 22901

910-478-8294
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http://www.michaelvanderweide.com
Education: 
· University of Illinois at Urbana-Champaign
Graduated May 2001 with BS in Civil Engineering, Construction Management/Hydrology  

· GPA:  3.6/4.0  
· Computer Experience: Arcview GIS, HTML, AutoCAD, Microsoft Applications
· Activities:
      - Illinois Men's Lacrosse Club: Team co-captain 3 years 
      - Illini Guide Campus Committee: Web author and student leader
· Durham Academy, Durham, NC; Graduated Jun 1997 with High School Diploma
· Activities:

             - Eagle Scout

             - Vice President Student Council

             - Varsity Lacrosse Team Co-Captain 2 years
Military Work Experience: 

Project Manager, 4th Civil Affairs Group, Fallujah, Iraq – Aug 06 to May 07
· Responsible for the good order and discipline of forty-one (41) personnel operating in Fallujah, Iraq
· Ran meetings with the Fallujah city engineers and officials for sewer, water, health, communications and electricity departments to identify, prioritize requirements, and create scopes of work for $110M in capital and O&M projects  
· Held meetings with the city council chairman, mayor, and chief of police to prioritize civic problems and find solutions through their own government and the US govt.
· Secured funding and performed construction administration services for $8.2M of US funded projects for the relief of civilian suffering
Head Hospital Facilities Manager, Naval Hospital, Camp Lejeune, NC – Jun 04 to Jul 06
· Managed maintenance and construction within a 400,000SF, 200 bed hospital and eighteen (18) branch clinics including oversight of a total of thirty-seven (37) civilian and military personnel, $12M of construction projects and a $2.6M annual maintenance budget  
· Oversaw $4M in service contracts, including housekeeping, communications, and landscaping 
· Made necessary personnel and equipment changes to take over maintenance for the branch clinics, decreasing average maintenance ticket response time from 14 to 7 days 
· Created the space utilization committee in order to open communications with hospital directors, allowing physician input into facility construction and renovation priorities and to ensure facilities management input on space utilization issues  
· Prepared and presented projects to the hospital’s higher authority, resulting in securing an additional $5.6M in outside funding for hospital projects  
· Underwent a hospital accreditation survey with no facility findings  
· Served as the hospital’s Environmental Compliance Officer and Hazardous Waste Manager
· Presented weekly briefs to the head of the hospital on the status and direction of facilities initiatives.
Naval Mobile Construction Battalion (NMCB) 74, Gulfport, MS - Sep 01 toMay 04

Held various positions through out the time in the battalion and completed deployments to Puerto Rico, Guam, Kuwait, Iraq, and Spain

· As a Company Commander, responsible for all aspects of construction management, from project scheduling, quality control, and supervision of 56 personnel
· As a Humanitarian Engineering Officer in An Numiniyah Iraq, led a 25 person detachment in restoring order and basic services including water and power.
· As Communications Officer, managed the repair and maintenance of secure communications networks both in combat and stateside
· As Public Affairs Officer, prepared press releases for the command  
· As Engineering Officer, managed a ten-person shop responsible for safety and engineering testing, including soil and concrete testing
Civilian Work Experience:
· Engineering Internship with John R. McAdams Company, Raleigh, NC – Summer 00:   Designed parking lots and storm water systems
· Land Surveyor for John R. McAdams Company, Raleigh, NC -  Summer 99: 
Extensive use of TOPCON Total Stations
· Financial analyst internship for Financial Strategy Associates, Durham, NC – Summer 98:  Calculated cost of capital and other standard financial descriptors
· Internship with Durham County Planning Department, Durham, NC -  Spring '97: Completed work on land use projects and commercial sign ordinances
Professional Licensure:

· EIT (Engineer in Training), Illinois
· Professional Engineer, North Carolina #033222
Interests and Hobbies
· Flying (have commercial, instrument rating)
· Kayaking, hiking, Boy Scouts
· Volunteer GED tutoring
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LtCol Kurtis Snyder, Commanding Officer, 4th Civil Affairs Group, Detachment 1
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